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1.0 Background Information 

1.1 This is an annual report on the performance of Rochdale Adoption Service in line with 
National Minimum Standards and Statutory guidance.

1.2 The work of Rochdale Adoption Agency is governed by the Adoption and Children Act 
2002, revised February 2011) and associated regulations and guidance. The adoption 
service contributes to improving the outcomes of the most vulnerable children in the 
Borough. The key priority is to achieve ‘permanence for cared 4 children’, whose care 
plan is adoption and to ensure that they can be part of a loving, secure and stable 
family.  Where the child requires a placement outside of their birth family, the 
Adoption Agency’s paramount consideration is the child’s welfare, throughout his or 
her life.

1.3 Prior to September 2013,Adoption Services were inspected separately by Ofsted, and 
subsequently from 2013, the Inspection Framework incorporates judgements on 
Adoption services into the overall Ofsted inspection.

1.4 This report provides details of the service activity over the year, 1st April 2016 - 31st 
March 2017 and the plans for development of the adoption service. 

1.5 This report should be read in conjunction with the Annual Statement of Purpose 2017 
- 2018 and the Adoption Panel Chair’s two six monthly reports. The statement of 
purpose sets out the legislative and regulatory context in which Rochdale acts as an 
Adoption Agency and the Chair’s reports set out the Adoption Panel activity.

1.6 During the year the Adoption Agency has continued to build on work to improve 
timescales for children requiring adoptive placements and for the increase in the 
assessment and approval of adopters with significant success. 

1.7 The service was inspected in October 2014 and the outcome for the Adoption Service 
was ‘requires improvement’. Ofsted highlighted;

 ‘Rochdale’s performance on placing children for adoption is above the national 
average’ 

 ‘The proportion of ethnic minority children adopted, at 15% is more than double the  
national average of 7%, demonstrating the good focus on the needs of the group’

 ‘Inspectors met six prospective adopters who spoke highly of the support, advice and 
guidance they had received from the authority and about their experience of applying 
to adopt’

 ‘Adoption support is a strength’

1.8 The working environment for all adoption agencies continues to be a source of both 
significant challenge and reward. Rochdale Borough Council is fully engaged in the 
change agenda for adoption and we have responded robustly to the challenge set by 
central government to increase the effectiveness of adoption services. 

1.9 There are strict national targets for monitoring the performance of Local Authority 
Adoption Services (Adoption Scorecard), in terms of specific timescales relating to the 
child’s journey through care and the speed of matching with adoptive families.
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2.0 Service Overview 

2.1 Rochdale borough council provides a busy and thriving Adoption Service covering the 
following areas of business:

• Finding Families for Children in need of legally permanent placements.

• Recruiting adopters who can offer legal permanence to Rochdale’s children who are 
looked after or children placed from other local authorities. 

• Adoption support services Support services range from financial assistance to 
therapeutic services and support groups.  

• Services for birth parents whose children have been placed for adoption.  
This is required by the Adoption & Children Act 2002, which places on the Local 
Authority a duty to provide a service to all parties affected by adoption. 

• Facilitating contact between birth families and children placed for Adoption where it 
is deemed appropriate. 

• Support in the operation of a ‘Letterbox’ service whereby birth families and 
adopters can exchange letters, photographs etc. with the adoption service acting as an 
intermediary in order that confidentiality can be maintained. 

• Services to adopted adults: the Adoption team undertakes a significant amount of 
work with adopted adults. The law allows any adopted adult over the age of 18 who 
wishes to access their adoption records and/or trace their family of origin.

 Support to relatives of adopted adults: In addition to adopted adults being able 
to access information and request assistance to make mediated contact with their 
family of origin. Birth relatives of children adopted in the past, who may now be 
adults, can approach us for a similar service which is provided by the Adoption Team. 

• Inter country adoption: Families who wish to be assessed to adopt from another 
country are referred to the Intercountry Adoption Centre; the agency has a service 
level agreement with the Intercountry Adoption Centre (IAC) which provides a more 
specialised service to the residents of Rochdale.

• Non-agency adoption. Assessment and preparation of welfare reports for the Court 
in respect of proposed adoption arrangements, which were not made by an Adoption 
agency.

 Support for special guardianship.  The service provides support to families who 
have provided permanence to children through a special guardianship order.  

3.0 Adoption Team Structure 

3.1 The adoption service is comprised of one team .However within the service, there are 
‘specialist hubs’ that reflect the three specialist service delivery areas. These three 
Hubs consist of family finding, recruitment and assessment and post order support.  
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3.2 Within the adoption team there are two practice managers. One practice manager has 
line management responsibility for the recruitment and assessment of prospective 
adoptive families and acts as Panel advisor and the other practice manager has line 
management responsibility for the family finding team and the post order support 
team. 

3.3 The recruitment and assessment hub consists of four social workers.

3.4 The family finding hub of the service consists of four social workers and the post order 
support hub consists of three social workers (two full time equivalents) and one 
support worker (full time equitant).

3.5 The specialism in the team across three service areas, continues to contribute to the 
increase in effectiveness in each of these areas. However the whole service identity 
has remained intact and there is fluency across the service areas dependent on the 
demand. This ensures that the adoption service can be flexible as the demands in one 
specialist area increases and subsequently, staff can be moved to meet this demand. 
This allows for a more effective and efficient use of staff resources and ensures a 
more effective response to service delivery. 

4.0 The Adoption panel

4.1 Adoption Agency regulations require an Adoption Panel to be established and in line 
with the regulations the Rochdale adoption Panel has an experienced Independent 
Chair. 

4.2 The Rochdale/Oldham Panel has one independently chaired Panel, which considers the 
following:

• Assessments of prospective parents for approval

• The de-registration of approved adoptive parents who no longer wish to 
progress.

• The matching of children to be placed for adoption with approved prospective 
adoptive families.

4.3. The Panel has a steady committed membership that is regularly reviewed, and the 
Panel Chair provides reports to the agency (Appendix 1). 

4.4. During this review period, there has been one new Panel member who has been 
recruited to Panel.  The new Panel member has been afforded a full induction and has 
attended external training for new Panel members and the new Panel process has now 
been well embedded. There has been further changes during this review period with 
regards to processes to bring Rochdale in line with our future Regional Adoption 
Agency partners. The slight changes to the panel process have been embraced by 
panel members and these changes are now established within the panel process and 
procedure.

4.5. During this review period, panel have considered items of business from our partner 
agencies. This has presented a challenge to panel members as all the six partner 



5 | P a g e

agencies still have a slight variation in paperwork, particularly with regards to 
matching.  However panel members have worked really hard to overcome this slight 
difference in panel paperwork and the panel’s scrutiny and constructive challenge has 
been appropriate.

4.6 The benefit of using partner agency panels is that there is panel availability across the 
six partner agencies and so this has increased the timeliness of approval and 
matchings. 

4.7 During this reporting period, there has been one new panel member appointment.  
The recruitment of new panel members is ongoing to allow even more flexibility and to 
ensure that the panel remains quorate. There is under representation of men on the 
adoption panel central list and members from different ethnic backgrounds.  However 
as we move into the Regional Adoption Agency the central lists of the partner agencies 
will be available and this may support a more diverse panel membership. 

4.8 The panel chair’s report accurately reflects the activity of the Adoption panel during 
the period of review. The service has had one panel training during this review period 
as per regulations and as we move towards the regional adoption agency the potential 
of more panel training will be available as the partner agencies come together. 

4.9 For more information with regards to panel business and activity please see panel 
chair’s six month report attached.

5.0 The Adoption Recruitment and Assessment Service

5.1 This service undertakes the tasks of recruitment, preparation and support of 
prospective and approved adoptive families.  The first part of the adopter process, 
Stage 1, is adopter led and the second, Stage 2, is agency led.  Both recruitment and 
support services have a strong emphasis on customer service, mutual working 
agreements and a contractual approach to completing assessments in a timely 
manner.

5.2 The target for recruitment activity for the year, in 2016-2017, was to recruit 20 
adoptive families. The number of families recruited during this period was 17.  Moving 
forward, the number of prospective adoptive families coming through the system 
remains buoyant. 

5.3 Whilst this figure may appear low in comparison to the number of children within 
Rochdale requiring adoptive placements, this was a strategic decision due to a number 
of service demands and factors, including meeting the needs of those children already 
placed for adoption were complex issues were a feature and ensuring sufficient 
support was in place to achieve their plan for adoption. The service was confident that 
this was the most appropriate strategy as there was access to external government 
funding for inter-agency placements and thus allowing for reclaim of cost for 
placements made externally. Therefore there was limited risk to Rochdale in terms of 
cost and availability of adopters.

5.4 Subsequently, by setting the target for 20 this meant a safe and manageable number 
of assessments were undertaken balanced with the support offer to adopters being 
met. 29 external placements were made during this period and the service was able to 
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claim back 17 of these placements through the inter-agency grant. Subsequently, the 
service only paid for 11 external placements during this review period.

5.5 Rochdale’s approved prospective adopters were also in high demand from other 
agencies as quite a lot of other agencies had stopped recruiting in the previous review 
period as the number of children available for adoption had decreased significantly. 
This resulted in quite a high demand for Rochdale’s approved adopters from external 
placements.  Subsequently, during this review period Rochdale had 9 external 
placements with our adoptive families.  Of these 9 external placements, 1 was for a 
sibling group of 3 from Staffordshire and 1 was an older sibling group of 2 from South 
Wales. This raised a revenue of £190,000 for the service. 

5.7 The service has had some very positive feedback from both applicants and external 
organisations in terms of customer care and response time and this has led to an 
increased positive reputation of Rochdale Adoption Service.  The service user feedback 
continues to be an important aspect to ensure that we continue to improve service 
quality. So for example, some of the feedback that the service has received via these 
methods of QA, has been ‘from the start the adoption team was a pleasure to work 
with; we were kept upto date and fully informed the whole time’ (source: an approved 
adopter via e-mail), ‘the adoption service staff was professional, approachable and 
very knowledgeable’ (source:  applicant ending Stage 1 process) 

5.8 The service has a commitment to holding monthly information evenings for people 
interested in adoption which are advertised in the local press and on the internet.  
These meetings are held in the evening at Riverside.  The information session, is run 
as a drop in session.  The aim of the sessions, are to give general information about 
Rochdale and adoption.  These meetings have had varying attendance but mostly 
these have been well attended.  However, moving forward, the information sessions 
will become part of the bigger RAA recruitment strategy.

5.8 During 2016-2017, recruitment activity has focused on prospective adopters’ 
applications for all children in Rochdale whose care plan is adoption.  As a result of 
analysis of the trends of the needs of the children that may require or actively require 
adoptive placements this has informed the strategic decision to recruit prospective 
adoptive families that live within a 25 mile radius of the borough.  This strategy 
continues to be successful in recruiting prospective adoptive families that can meet the 
needs of children whose care plan is adoption.

5.9 The target of recruitment for approved adoptive families for 2016 - 2017, was 20 
approved households.  The target was lowered during this review period, as the 
number of children whose care plan was adoption was predicted to be lower than 
previous years.

5.10 During this annual review period Rochdale adoption agency approved 17 prospective 
adoptive families.

5.11 There has been three annual reviews during this review period and two resignations. 
There has also been one de-registration and this was due to practice issues with 
regards to the couple. 

5.12 Of the families that were approved during this review period all were part of a 
partnership and the service did not recruit any single prospective adoptive parents. 
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5.13 Of the fifteen families approved, (excluding two that were foster carers), 5 families 
would consider a sibling group, 6 families would consider a child in the 0-2 age range 
and 4 would consider a child in the 0-5 age range. 

5.14 Of the 17 prospective adopters that were approved, fifteen were from a 
White/European cultural background, one family was dual heritage and one family was 
from an Asian background. 

6.0 Prospective Adopter Timescales 
 
6.1 The service has not managed to meet any of its Stage 1 timescale during this review 

period. This is slightly down on the achievement of the service last year. This has been 
due to an increased delay in the service receiving statutory checks back in a timely 
manner and there has some delay in prospective adopters being able to book adoption 
medicals. As Stage 1 cannot be signed off until all checks have been back this has 
caused the service to go out of Stage 1 timescales. There has also been delay in the 
Stage 1 process for four of the applicants as we have had to under overseas checks 
and this has caused further delay in the two month process. 

 
6.2 The service has also struggled with the loss of the recruitment support worker post 

during this period of time as the service lost its co-ordinated approach to sending and 
co-ordinating these checks in a timely manner. The changes in Business Support did 
impact on some of this delay. However, once the changes in Business Support have 
become more embedded, there is an improvement in this area from April 2017 and as 
a service we are beginning to come back within Stage 1 timescales.

6.3 Of these, seventeen approved families, 7 families were fast tracked to stage 2, as 2 of 
these families were existing foster carers, who wished to adopt the children they had 
placed with them and 5 were second time adopters.

6.4 The timescale for the stage 2 assessment for the 2 foster carers were out of 
timescales, due to delay in the court process for the children they were being matched 
with. 5 of the families were coming back to adoption, having previously adopted, of 
these assessments, one of these assessments were in timescale, two of the 
assessments were out by 1 day and 2 had practice issues that required further 
exploration before being presented to panel.

6.5 Of the ten first time adopter applications received going into the stage 2 assessment, 
3 were in the stage 2 timescale, 1 was out of timescale by a day and 6 were out of 
timescales.  Of the 6 that were out of timescales, 3 were adopter led, two was practice 
led and one was due to a change in worker from agency worker to a permanent 
worker which did cause a slight delay.

6.5 Of the fifteen approved prospective adoptive families, (this is excluding 2 foster carers 
that were matched with the children they were already caring for) during this review 
period, there is only 1 family that have not been either matched or have a match 
identified and this is due to requiring an appropriate cultural match.

6.6 During this review period, the recruitment side of the service was going through a 
period of change, with staff leaving and posts remaining vacant due to the 
forthcoming change with regards to the regional adoption agency.  There was also a 
member of staff on maternity leave.  Whilst these members of staff were replaced by 
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agency social workers, it took some time to locate agency workers who had the 
relevant skills and experience to comply with regulations. Subsequently for the first 
three months of this review period the team was functioning on two social workers 
whilst agency staff were identified.  This factor did impact on the number of 
assessments that the team could undertake during this period of time.  So for 
example, as stated earlier this part of the service consists of 4 full time social workers.  
During this review period, the service was functioning for 8 months on two part time 
permanent worker and the other three social work staff were agency workers. This I 
feel has had a negative impact on the service meeting its stage 2 timescales and the 
service not meeting its target of twenty approved families. 

6.7 This service also undertakes non-agency adoptions.  During this review period the 
service undertook 10 non-agency adoptions.  These are quite time consuming and in 
some cases quite complex, with social workers having to attend court on three 
occasions.  This is quite a high number of non-agency adoptions and this had an 
impact on the social workers time . 

6.8 The preparation training has been reviewed by all the partner agencies in the Regional 
Adoption Agency and the programme has been agreed. This means that there is 
consistent preparation training across the partner agencies and that the programme is 
now updated to include more relevant adoption practice. This is due to be reviewed in 
six months’ time.

6.9 Foster to adopt places a child during the period of temporary local authority care with 
foster carers who intend to adopt allowing for the continuity of care for the child.  A 
foster to adopt placement will only be made where there is clear evidence to the local 
authority that there is very little likelihood that the birth parents can resolve their 
problems or that there are no other family members that can take care of the child.

6.10 During 2016-2017, the foster to adopt service is now established and recruitment of 
prospective adoptive families considering this option is now embedded in all stages of 
the process.

6.11 However, during this period of time there were 2 families that were approved using this 
matching consideration. The main feedback from service users as to why they did not 
consider this option, was mainly because of the added uncertainty that foster to 
adoption placements bring into the family finding arena. For some prospective 
adoptive families, potential adoption through is route is also not appropriate, largely 
due to the fact that they are parents already and the potential impact on the child in 
the family has to be considered. 

7.0 The Family Finding Service  

7.1 The family finding team (FFT) works with children whose care plan is adoption.  This 
part of the service works with children’s social workers to establish precise needs and 
identify possible placements.  The first approach is to identify adoptive parents who 
are approved or being assessed through Rochdale and look to identify matches with 
children in our care.  During the report period the recruitment of prospective adoptive 
parents has remained consistent and so the need to use external placements for our 
children has remained consistently low.  The recruitment strategy has become 
embedded and is regularly reviewed.  Subsequently, the number of Rochdale 
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approved adoptive families has increased there has been a decrease in the 
requirement for external placements.

7.2 During 2016 - 2017, we have welcomed applications from foster carers wanting to 
adopt the child or children placed with them where this had not been the plan at the 
outset of the placement.

7.3 The family finding service have robust strategies in place to ensure that family finding 
activity can meet the needs of the individual child to and progress plans without delay. 

7.4. Family finding approaches include, where the Family Finding Team engage a 
professional photographer to create photo sets and DVDs of the children we are 
looking to place.  Profiles are created for children as part of the family finding strategy 
and these are sent to colleagues throughout the North West and in some cases 
nationally.

7.5 Achieving permanence, for a Rochdale child is uppermost in the agency’s priorities.  
The number of children with an adoption plan made from April 2016 to March 2017 
was fifty-five. This cohort included twelve sibling groups of 2 and 2 sibling groups of 3 
children.  The previous year sixty two children had a plan of adoption.

7.6 During this year forty-five adoption orders have been granted which was a decrease 
from the previous year’s figure of sixty. This is a reduction compared to the number of 
children adopted in the previous year (2015-16) is reflective in part of the work 
undertaken to ensure that permanence is achieved in a timely manner, for our cared 
for children; resulting in more children being progressed through the adoption process 
in 2015-16, which has in turn resulted in there being fewer children placed for 
adoption at any one time.  It also reflects the trend nationally in terms of the lower 
number of children being made subject to placement orders.

7.8 Of the forty-five children placed, fifteen of these were internal matches and thirty were 
external matches. The reasons why children were placed with other adoption agencies 
where because of geographical reasons, ethnicity of the children and older children 
aged 5 and above. 

8.0 Adoption Support Service

8.1 The impact on a child, and their family, of being adopted is life changing and lifelong 
and as such the agency recognises that adopted children need to be able to access 
appropriate and sensitive adoption support at any time in their lives.

 
8.2 There have been forty-eight requests for assessment of post adoption support needs.

8.3 The service had thirty-three Adoption Support Fund applications accepted.  The 
support ranged from Theraplay, Therapeutic camps, DDP and music therapy, amongst 
other support.

8.4 The service supported twenty-one adults with regards to access to their adoption 
records. 
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8.5 The business support service manages around 323 Letterbox exchange arrangements 
annually, the adoption support team, providing support to birth families in providing 
good quality written contact for children placed. 

8.6 Birth parents can access counselling through an independent counselling agency 
Caritas.

8.7 In preparation for the RAA, we are now one of six local authorities delivering a joint 
training programme to approved adopters.  Topics such as parenting a traumatised 
child, explaining to a child they are adopted, Letterbox, life story and matching and 
introductions are covered. 

8.8 Feedback is always sought from participants and they have been very positive about 
the topics offered. The positive feedback from the training is that the facilitators are 
very knowledgeable, the information is very informative and relevant in supporting 
families. The feedback from the training is shared at an annual review between the 6 
local authorities.  Alongside this adopters can access the adopter support group and 
nurture group and there is a young person’s group.

8.9 The Adoption Support Fund was introduced to provide therapeutic support for adopted 
children and families.  In the initial set up of the fund the child had to be legally 
adopted before a family could access support.  This has now been extended so 
families can access support prior to the making of the adoption order once the child is 
placed with them.  The Adoption Support Fund has now introduced a cap of £5000 for 
each child per financial year.  This has had little impact to families at this time but is 
likely to moving forward, particularly with children and families who are accessing 
longer term therapy. 

9.0 Adoption Scorecard

9.1 The Adoption scorecard was first published in November 2012 and introduced a 
number of key indicators to measure local authority performance in relation to 
achieving permanence for cared for children.  These are measured over a 3 year 
average. 

9.2 It has to be noted that there has been a delay this year in publishing the Adoption 
Scorecard and Performance tables due to the recent General Election and therefore 
the data used in this report is local data which has been compared against the most 
recently published national statistics.
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9.3 The above graph shows two thirds of children placed for adoption at the end of March 
2017 in Rochdale are of a White British background, with the second highest group 
being classified as from an Other Mixed background.  The other remaining groups of 
African, Other Ethnicity and from other White backgrounds are all of a similar size.  
Rochdale’s past performance shows performance to be above the national averages in 
children from BME backgrounds being adopted, for example in 2016 15% of Rochdale 
children adopted was from a BME background compared with 9% nationally.
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9.4 In 2015-16 Rochdale had the highest number of children adopted with sixty children.  
The overall number of children adopted in 2016-17 was in line with the target set.  
This is a reduction compared to the number of children adopted in the previous year 
(2015-16) is reflective in part of the work undertaken to ensure that permanence is 
achieved in a timely manner, for our cared for children; resulting in more children 
being progressed through the adoption process in 2015-16, which has in turn resulted 
in there being fewer children placed for adoption at any one time.  It also reflects the 



12 | P a g e

trend nationally in terms of the lower number of children being made subject to 
placement orders.
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9.5 The above graph shows how two thirds of our cohorts of children adopted are under 4 
years.  Rochdale is above the national average for children age 5 or over who are 
adopted.  The most recent published scorecard (2013-16) showed Rochdale’s 
performance for children adopted over 5 years at 7% which compares to a national 
average of 5%.

A1 The number of days a child waits to moving in with an adoptive family:

A1.2 The graph below shows by quarter how Rochdale has performed over the last 12 
month period against the A1 key national adoption measure, which has a Government 
Threshold target level of 426 days (14 months).  The graph shows in quarter 1 and 3, 
Rochdale performed better than this threshold level.
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A1.2 At the end of 2016-17 Rochdale’s average performance across the year was 406 days, 
which is 18 days better than the Government threshold of 426 days.

A1.3 Rochdale’s 3 yearly averages for 2014-17 are higher at 497 days.  Rochdale’s three 
yearly averages are 71 days above the Government threshold and is currently 61 days 
better than the latest published England average of 558 days.  Because this data 
includes children over the last 3 year period there have been a number of historical 
cases that are pulling down the 3 year average.  The graph below shows how 
Rochdale’s performance has been decreasing and how this compares to the 
Government threshold, England average and statistical neighbour averages.
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A1 - Average number of days a child waits from coming into care to 
moving in with adoptive family

A1.4 However, across 2016-17 we saw a much better picture at 406 days which is 19 days 
better than the Government threshold.

A2 Number of days between Placement order and date of matching to adoptive 
family:

A2.1 The graph below shows by quarter how Rochdale has performed over the last 12 
month period against the A2 key national adoption measure, which has a Government 
Threshold target level of 121 days.  The graph shows in quarter 1 of this year 
Rochdale performed better than the threshold level.
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A2.2 At the end of 2016-17 Rochdale’s average performance across the year was 126 days, 
which is 5 days away from the Government threshold of 121 days.

A2.3 Rochdale’s 3 yearly averages for 2014-17 are higher at 166 days.  Rochdale’s three 
yearly averages are 47 days above the Government threshold and is currently 60 days 
better than the latest published England average of 226 days. The graph below shows 
how Rochdale’s performance has been decreasing since the high in 2011-14 and how 
this compares to the Government threshold, England average and statistical neighbour 
averages.
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A3 Timescale between a child entering care starting an adoptive placement

A3.1 The graph below shows by quarter how Rochdale has performed over the last 12 
month period against the A3 key national adoption measure.  The graph shows in 
quarter 1, 3 and 4 of this year Rochdale performed better than the national average of 
55%.  At the end of 2016-17 Rochdale’s overall performance was 75.5%.
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A3.2 Rochdale’s three yearly average is 62% which is above the latest published England 
average of 55%. The graph below shows how Rochdale’s performance has been 
increasing since 2012-15 and how this compares to England and statistical neighbour 
averages.  The threshold for this indicator reduced from measuring children who wait 
less than 16 months to 14 months between entering care and moving in with their 
adoptive family, in the financial year 2013-16.  The graph demonstrates how Rochdale 
has been able to improve its timeliness in order to meet this challenging Government 
threshold.
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10.0 Complaints

10.1 The service has received four complaints during the review period.  All of the 
complaints that the service has received during this review period have been linked to 
the financial aspect of adoption.  Of the 4 complaints received, three were not upheld 
and one was partially upheld. 
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11.0 Disruptions

11.1 The service has experienced one disruption during this review period.  This was in the 
early part of the placement.  A disruption meeting was held and lessons for the service 
have been identified.

12.0 Commissioned Services

12.1 Inter- country adoption - In April 2014, a regional Service Level Agreement was 
established with the Inter-country adoption agency to manage this aspect of the 
agency responsibility. 

12.2 Birth Parent counselling- Commissioned through Caritas. 

12.3 Concurrency - We have commissioned three placements over two years with Caritas 
and Adoption Matters.  During this review period we have used one placement under 
this contract.

12.4 SafeBase - Jointly commissioned with Bury and Oldham.  We have access to 10 places 
per year.

13.0 Summary 

13.1 The number of children adopted this year, although lower than last year was 45.

13.2 With regards to recruitment and assessment of potential adopters during the last year 
with 17 new adopters being approved.  Whilst this was a decrease in the number of 
adopters approved in the previous year, this has fallen in line with the anticipation of 
less children coming through the system whose care plan is adoption.

13.3 The number of families who are currently being assessed has become to increase 
again and recruitment is becoming more targeted to families who can parent sibling 
groups, older children and children with special needs.

13.4 The culture and ethos of the team has now changed significantly as more internal 
matches are now becoming normal practice, as opposed to buying families from other 
agencies.  This is a cost saving to the authority, but it also means more robust support 
can be offered to families.

13.5 The government’s introduction of the adoption support fund on the 1st May 2015, 
continues to have a positive impact with regards to supporting pre and post adoptive 
placements. 

13.6 The number of children who through the courts are having placement orders granted 
has remained low during this review period.  We therefore anticipate that between 40-
45 children will be adopted within the next period. 

13.7 As a result of the needs and number of children predicated to have a care plan for 
adoption for the period 2016-2017, the service target for the approval of prospective 
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adoptive parents for the next 12 months, is set at 25 families.  However moving 
forward to the Regional adoption agency in October 2017, this target may change as 
we combine with our 6 partner agencies. 

14.0 Service Development

14.1 We feel that this has been another successful year for the service.  Processes, policies 
and practice are now firmly embedded and the service continues to move forward in a 
timely way. 

14.2 The challenge that the service faces during the next review period is the 
implementation of the Regional Adoption Agency, of which Rochdale is a partner.  The 
Regional Adoption Agency (RAA) is due to go ‘live’ in October 2017.

14.3 The Adoption NW Regional Adoption Agency (the RAA) will create a single regional 
service operating across six Local Authorities areas in partnership with Caritas Care 
and Adoption Matters. 

14.4 The RAA will provide a service which has the flexibility and resilience to adapt and 
manage the needs of children for adoptive placements, the supply of adopters to meet 
those needs and which provides placement choice and high quality adoption support 
services.  The RAA will maximise the contribution that adoption can make to achieving 
legal permanence and the best possible outcomes for children by building on partners’ 
individual and collective expertise and strengths. The vision is to “achieve timely 
adoption for each child with an adoption plan, regardless of age, ethnicity, disability or 
sibling status; promote identity and provide lifelong support to everyone involved in 
the adoption”.

14.5 The RAA aims to create a distinct regional agency, focusing on positive approaches to 
permanence; build on existing excellent practice and innovation; drive outstanding 
performance; ensure that the voice of adopted children and of adopters shapes the 
service design and delivery. The RAA will achieve and support as many adoptions as 
possible within the region; maximise flexibility, effectiveness, and efficiency of 
resource use; and ensure the quality and sustainability of adoption services in the sub 
region.

14.6 The RAA’s initial focus will be recruitment, assessment and training of adopters, 
improving family finding and matching, including maximising opportunities through 
concurrent planning and fostering to adopt and developing an improved range of post 
adoption support. 

Ruth Elsden and Ruth Heyes - June 2017 


